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Lessons Learned Master Log: Harvesting Institutional Knowledge

In construction, experience is often the most valuable asset, yet it’s usually the first thing to walk off-site when
a project ends. At TheOwnersProject.com, we treat every challenge as a data point and every success as a
blueprint. The Lessons Learned Master Log is our system for capturing this "institutional knowledge" in real-
time, ensuring that the wisdom gained on one job site becomes a permanent part of your organization’s DNA.

It is not just a list of what went wrong; it is a searchable database designed to make every subsequent project
smatrter, faster, and more cost-effective.

The Architecture of the Log

The log is structured to categorize insights into six specific project zones, ensuring that data is organized and

accessible when you need it most:

e 1.00 Early Project Planning & Programming: Captures lessons regarding feasibility, site selection, and
initial scope definition.

» 2.00 Design Phase: Focuses on regulatory hurdles, design-team coordination, and errors or omissions.

* 3.00 Procurement & Pre-Construction: Documents insights on bid leveling, trade partner selection, and
long-lead item management.

» 4.00 Construction Phase: Tracks field-level issues, safety protocols, and trade-specific performance.

» 5.00Project Closeout: Reviews the efficiency of punchlists, attic stock handover, and final financial
reconciliations.

* 6.00Big Picture / Process & Procedures: Evaluates the overarching systems and whether they supported
or hindered project success.

Key Data Points for Each Entry

To turn a "story" into an "actionable insight,” every log entry requires four critical components:

1. The Situation: A clear, objective description of what happened.

2. Trade SWOT: An analysis of the Strengths, Weaknesses, Opportunities, and Threats presented by the
specific trades involved in the event.

3. Recommendations & Comments: Concrete advice on how to handle similar situations in the future.

4. Importance Level & Follow-up: A ranking system that identifies which lessons are minor and which
require an immediate update to your Standard Operating Procedures (SOPs).

Why This Matters for the Owner

By maintaining this log, we ensure that your organization develops a "memory." During the Project Post-
Mortem, we pull these logs to create a "Start/Stop/Keep" ritual:

» Start doing what worked well in other phases.

» Stop repeating expensive mistakes.

* Keep the high-performing processes that gave us a competitive edge.

This log is the primary tool we use to "bake" improvement into your business, transforming individual
experiences into permanent company standards.
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LESSONS LEARNDED LOG
Company Name: Project Name:
DATE Project Description:

SUBJECT / DESCRIPTION SITUATION RECOMMENDATIONS & COMMENTS ‘ Trade ‘ swot "MPORTANCE‘ oL

LEVEL NEEDED?
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Date Entered
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1.00 Early Project Planning & Programming

2.00 Design Phase

3.00 Procurement & Pre-Construction Phase

3.10

4.00 Construction Phase
4.01
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4.04
4.05
4.06
4.07
4.08
4.09
4.10

5.00 Project Closeout

6.00 Big Picture / Process and Procedures

6.10
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